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By the end of this presentation… 

 
•  You will know who your 

research contacts are 
•  You will have at the 

very least heard about 
the following  (it is a lot 
to retain..rest easy, 
there will not be a 
test!!!): 

 



Research Office Staff 

Marian McCord,  
Associate Dean 

Irma Rose,  
Admin Asst 

Rory Loycano,  
Director Res. Admin. 

Lenise Sellars,  
Preaward Manager 

Ellen Sanders,  
Post Award Officer Christine Epps,  

Accountant FER 
Zanna Swann,  
Proposal Processor 
(temp)	



•  You want to know about upcoming 
solicitations? 

•  What is the proposal process in CNR? 
•  What and Where is PINS? 
•  How do I know if my COI, NOI and lab safety 

plan is up to date? What about IRB, IACUC? 
•  Cost share is required, what do I do? 
•  How is my proposal submitted? 
•  Who submits the proposal? 
•  What happens once my proposal is submitted? 
•  Where do I find post submission information? 
•  I know I have been awarded, what do I do? 
•  Where do I find post award information? 
•  What is Wolf Reports? 
•  Who will help me manage my account and 

assist with HR and purchasing needs? 
•  I need to make changes to my award? 
•  How do I find information about my project? 

“Who you gonna call” when for example 



 
You want to know about upcoming 

solicitations? 
 

	
	
NCSU	Limited	Submissions	h5p://lists.ncsu.edu/cgi-bin/
mj_wwwusr?user=&passw=&func=lists-long-
full&extra=funding		
Grants.gov	h5p://www.grants.gov/web/grants/manage-
subscripIons.html	
NSF	h5ps://nsf.gov/funding/pgm_list.jsp?
ord=date&org=NSF	
NIH	h5ps://grants.nih.gov/grants/guide/listserv.htm	
infoED	h5p://infoedglobal.com/	
	
Contact	preaward	at	preaward_cnr@ncsu.edu	



What is the proposal process in CNR? 

•  9 business days before due date (or sooner) send a copy of the draft 
budget, draft justification and rfp to your department head and 
preaward_cnr@ncsu.edu. Preaward staff will start your PINS. 

•  8 business days before due date (or sooner) initiate PINS and send the 
PINS number and a copy of the draft budget, draft justification and rfp to 
your department head and preaward_cnr@ncsu.edu. Preaward staff will 
start your PINS. 

•  5 business days before due date, final budget and justification to college 
research office 

•  4 business days before due date, cost share confirmation (cost share 
memos to research office) 

•  3 business days before due date, PINS at CRO level and final submission 
to the CRO proposal processor 

Lenise Sellars  Zanna Swann 
preaward_cnr@ncsu.edu 



What if I miss the deadline? 

Requests for exceptions to these  
deadlines must be submitted from  
the Department Head  
to the Associate Dean for Research.    
 
	
	
Note:	Please	use	the	preaward_cnr@ncsu.edu	address		
whenever	communica9ng	with	the	CRO	regarding		
pre-award	func9ons.	



 
What and Where is PINS? 

 

Project Information 
and Navigation System 

https://research.ncsu.edu/
sparcs/systems-portal/

pins/pins-help/#b 

Lenise Sellars Zanna Swann 

Preaward_cnr@ncsu.edu 
Stop by 2023 Biltmore 

Call 919-515-2890 



How do I know if my COI, NOI and lab 
safety plan is up to date? What about 

IRB, IACUC? 
 

Lenise Sellars Zanna Swann 



What does PINS look like? 



Cost share 
is required, 
what do I 

do? 
•  Start with your Department Head 
•  If necessary your Department Head will reach out to the 

Associate Dean. (please contact Irma Rose at 
ilrose@ncsu.edu or 919-515-2890 to make an 
appointment to meet with Marian McCord 

•  If warranted (dependent upon type of cost share and the 
sponsor requirement) the Associate Dean will reach out 
to Collaborating Colleges and/or the Vice Chancellor for 
Research 



 
How is my proposal submitted? 

 
Lenise Sellars Zanna Swann 

GRANTS.GOV	
PAMS	



 
Who submits the proposal? 

 

•  ???? 
•  Depends on the 

sponsor 
•  Depends on the 

mechanism 
•  Look at the RFP  

Lenise Sellars Zanna Swann 



 
What happens once my proposal is 

submitted? 
 

•  Preaward confirms a copy of the final proposal, the final 
internal budget, the RFP, subcontract packages (if 
applicable), cost share letters (if applicable), F&A 
limitations (if applicable) are uploaded to PINS and the 
PINS is approved and forwarded to Sponsored 
Programs. 

•  Sponsored Programs does a review and the PINS record 
is incorporated into RADAR. 

Lenise Sellars Zanna Swann 



 
Where do I find post submission 

information? 
 

•  Research Administration Data And Reporting 
(RADAR) RADAR help guide 
https://research.ncsu.edu/sparcs-docs/systems-
portal/radar_guide.pdf 

•  Project journal, negotiation information, sponsor 
requests etc. 

Lenise Sellars Zanna Swann 



 
I know I have been awarded,  

what do and/or can I do? 
 

•  Send any sponsor 
correspondence to the 
preaward email 

•  Request a preaward account 
(again, email to preaward 
email include sponsor 
correspondence, preaward 
dollar amount and details of 
planned expenditures 

Lenise Sellars Zanna Swann 





Where do I find post award information? 

•  Contact your department  
account manager 

•  RADAR 
•  WolfReports 
•  PI Portal 

Ellen Sanders, College 
Christine Epps, FER 
Leena Kathuria, FB 
Beth Raines, PRTM 



 
What is Wolf Reports? 

 
•  The Wolf Report system 

includes customer friendly 
reports (converted WOLF 
and Faculty Accounting 
Reports) that retrieve 
information from Financial 
Reporting in a form that 
helps you see the big 
picture, explore details, 
and make decisions. 



 
 

Who will help me manage my account?  
(e.g., assist with HR, purchasing needs, 

travel, subcontracts, segments etc.) 
 
 

Ellen Sanders, College 
Christine Epps, FER 
Leena Kathuria, FB 
Beth Raines, PRTM 



I need to make changes to my award? 

Ellen	Sanders,	
College	

ChrisIne	
Epps,	FER	

Leena	
Kathuria,	FB	

Beth	Raines,	
PRTM	

•  Budget change, 
•  Change in scope 
•  Subcontract 
•  Change in PI 
•  Travel 
•  Equipment (purchase or fabrication) 
•  NCE 
•  And of course “other” 

Project Modification 
Request (PMR) 
https://cng.ncsu.edu/
systems/pmr/	



 
It is late at night, the research office is 

closed, How do I find information about 
my project? 

 •  RADAR 
•  Wolf Reports 
•  PI Portal The PI Portal 

provides a listing of each PI’s 
projects (active and inactive), 
alerts, and project specific 
information. https://
cng.ncsu.edu/cng-docs/
systems/PI-Portal-User-
Guide.pdf 



NCSU Proposal and Award Information 

•  Project Information and Navigation System 
(PINS)  

•  Research Administration Data And 
Reporting (RADAR) 

•  Conflict of Interest (COI) 
•  Notice of Intent (NOI) 
•  Wolf Reports 
•  Project Modification Request (PMR) 
https://research.ncsu.edu/sparcs/systems-
portal/ 
 











 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

New CRO Proposal Submission Deadlines 
 
Colleagues, 
  
Currently, the College Research Office (CRO) policy guarantees successful 
proposal submission if the final proposal documents are received at least five days 
prior to the deadline. However, this policy is frequently not followed, and PIs 
commonly submit, and we accept documents and make changes up until the day 
and even the hour of the deadline.  With the growth in our faculty, we are 
increasingly challenged by this flexibility.  Over the past several months, we have 
received more frequent late submissions.  In these cases, there is inadequate 
opportunity for proposal review by department heads, who are required to approve 
budgets and cost share, and by the CRO staff, who are responsible for assuring 
that the documents conform to the required formats and contain all the necessary 
components.  Furthermore, late submissions to the CRO can create workflow 
backlogs that can jeopardize other on-time proposal submissions. 
  
 
 



New CRO Proposal Submission Deadlines (continued) 
 
In order to address these issues and to ensure timely and compliant proposal 
submissions, the following new proposal submission deadlines will be 
effective on Dec. 12, 201 
1.  Initiation (not routing) of a PINS record and notification via email to the CRO and 

the department head including the PINS no. in the subject line – as soon as 
possible, but in any case, a minimum of 8 full business days prior to deadline.   
The PINS record should include the RFP, project title, draft abstract, draft budget 
and budget justification. Note: if a PI requests that the CRO initiate the PINS 
record, the PI must submit the required materials to the CRO a minimum of 9 full 
business days prior to the deadline.  

2.  Submission of final budget and budget justification to the CRO – a minimum of 5 
full business days prior to deadline; 

3.  Approval of cost-share and all cost-share memos submitted to the CRO – a 
minimum of 4 full business days prior to deadline; 

4.  All final proposal documents submitted to CRO and PINS approval at the college 
level – a minimum of 3 full business days prior to deadline. 



New CRO Proposal Submission Deadlines (continued) 
 
Requests for exceptions to these deadlines must be submitted from the  
Department Head to the Associate Dean for Research.    
 
Note: Please use the preaward_cnr@ncsu.edu address whenever communicating 
with the CRO regarding pre-award functions. 
  
These new deadlines are recommended by both the Department Heads and the 
College Research Committee.  
  
The College Research Office is committed to providing outstanding research services 
and support. Thank you for your continued patience and cooperation.  
  
Sincerely, 
Marian G. McCord, Ph.D. 
Associate Dean for Research, College of Natural Resources	


