
 

2025-2026 Annual Report to the Chancellor 
 

The 2025–2026 fiscal year reflects the ongoing strength and momentum of the College of 

Natural Resources (CNR). Through our commitment to our land-grant mission, we continue to 

bridge our work with industry, government and community partners to address society’s most 

pressing natural resource and environmental challenges. Our impact extends across North 

Carolina’s largest manufacturing and service sectors — including forestry, wood products and 

tourism — which collectively contribute more than $95 billion annually to the state's economy. 

This report highlights our commitment to advancing Wolfpack 2030: Powering the Extraordinary 

and our shared goal of making NC State the premier land-grant university in the country.  

 

Progress in College Strategic Planning 
Beginning in August 2025, the college launched a comprehensive process to update its strategic 

plan. In partnership with Fountainworks, staff, students and faculty generated more than 100 

ideas that informed the development of the college’s strategic direction. Together, four “big ideas” 

emerged that reflect our commitment to: 

1.​ Ensuring our students are prepared for careers of the future. 

2.​ Strengthening our people through improved systems. 

3.​ Building physical spaces that reflect our commitment to sustainability. 

4.​ Expanding our impact as thought leaders on a local and global scale. 

We believe implementing these ideas will help advance our land-grant mission and impact.​

 

 

 



Advancing Wolfpack 2030: Powering the Extraordinary 
Goal 1: Empower Students for a Lifetime of Success and Impact 
●​ Undergraduate Enrollment Growth: Driven by strategic yield campaigns, undergraduate 

enrollment maintained a robust five-year upward trajectory, increasing from 1,641 to 1,848 

students (one-year increase from 1,769 to 1,848). Departmental metrics: 

○​ Forestry and Environmental Resources: Grew to 802 students. 

○​ Parks, Recreation and Tourism Management: Rose to 786 students. 

○​ Forest Biomaterials: Stabilized over the last two years at 206 students (down 

from 261) with targeted recruitment. 

●​ Out-of-State Yield Enhancements: Launched a targeted out-of-state scholarship program 

offering four-year commitments of $10,000 annually to 16 high-performing students to boost 

geographic diversity. 

●​ Graduate Enrollment and Onboarding: To address five-year contraction trends in 

graduate enrollment (declining from 459 to 350 students), designed and piloted an 

inaugural centralized Graduate Student Orientation to standardize onboarding across all 

three departments and bolster long-term retention. 

●​ Environmental First Year Program (ENVFY): Enrollment grew over 100% since 2020, 

serving over 300 students across 10 colleges and 45 majors. Completed full cross-campus 

implementation by integrating students from EcoVillage and the Department of Biological 

Sciences (COS), while developing six educational experiential modules with DELTA. 

●​ High-Impact Experience (HIE) Grants: Awarded $35,381 via specialized enrichment 

funds for field-based learning, including the three-week Lewis and Clark Wildlife Resurvey 

led by Dr. Roland Kays, field trips to coastal marine laboratories and the Great Dismal 

Swamp, and site visits to forest products manufacturing. 



●​ Interdisciplinary Student Internships (I-GROUP): Launched the first I-GROUP cohort in 

August 2025 via the Center for Geospatial Analytics. Hired 10 undergraduate research RAs 

with over 80 applicants (and 125 applications received for AY 26-27). 

●​ Geospatial Analytics Minor Expansion: Approved new minor launching academic year 

2026-27 in partnership with the Data Science and AI Academy. 

●​ Career Engagement: Partnered with CALS and COS to scale the career fair to two days 

with 84 employers. Expanded prep offerings to include a day-long drop-in event (five 

employers, 79 students) and two one-hour workshops (47 students). 

●​ Scholarship Support: Awarded 414 scholarships totaling $1,059,937 for academic year 

2025–2026; offered 244 scholarships totaling $898,618 thus far for academic year 

2026–2027. 

●​ Student Awards: 

○​ 6 Goodnight Graduate Fellows 

○​ 8 Provost Graduate Fellows 

○​ 6 Caldwell Fellows 

○​ 1 Global One Health Fellow 

○​ 4 Global Change Research Fellows 

○​ 13 Goodnight Scholars 

○​ 1 Kenan Institute for Engineering, Technology and Science (KIETS) 

●​ Notable Recognition: Jordan McMican, Director of Student Success and Academic 

Services - Awards for Excellence​

 

Goal 2: Ensure Preeminence in Research, Scholarship, Innovation 
and Collaboration  
●​ Proposals and Grants: Submitted 208 proposals totaling $86.7 million through June 30, 

2026; secured 90 new grant awards totaling $16.5 million. Annual research expenditures 



are projected at $15.2 million for FY26. 

●​ Graduate Research Engagement: Hosted the 8th Annual CNR Graduate Research 

Symposium with ~45 graduate presentations, including a 3-Minute Thesis Competition 

distributing over $8,000 in cash awards. 

●​ Summer Undergraduate Research Experience (SURE): CNR Office of Research 

partnered with the CNR Office of College Culture and Community, Office of Undergraduate 

Research, St. Augustine’s University, and partner agencies to provide students with natural 

resource research experience, culminating in poster presentations at the NC State 

Undergraduate Research Symposium. 

●​ Center for Geospatial Analytics (CGA) Research and Academics: 

○​ Active engagement of over 40 NC State faculty fellows across seven colleges 

and 14 departments. 

○​ Ph.D. program attracted nearly 100 applicants for its ninth year, supporting ~40 

fully funded Ph.D. students. 

○​ GIS Graduate Certificate enrolled 42 new certificate-only students and 24 

degree-seeking students; awarded 55 certificates over the year. (Continues to be 

the largest enrolled certificate at the university.)​

 

Goal 3: Expand and Advance Our Engagement With and Service to 
North Carolina and Beyond, Defining the Standard for a 21st-Century 
Land-Grant University 
●​ Renewable Resources Extension Act and Forest Management Impact: Leveraged 

$93,000 in Renewable Resources Extension Act capacity funds and $31,262 in external 

resources to deliver 14 educational programs and a digital outreach campaign reaching 1.3 

million contacts. Resulted in 126 landowners adopting improved management practices 

across 8,411 acres, optimized stewardship on 7,807 forestland acres, and supported five 



regional forest-based businesses. 

●​ Western North Carolina and Helene Storm Response: Provided critical recovery 

support, equipping Asheville-area landowners and operators with processing strategies to 

convert storm-damaged timber salvage into value-added commercial bioproducts (yielding 

an average 32% knowledge gain). Provided technical assistance in landslide mitigation and 

chainsaw safety training to over 2,800 North Carolinians. 

●​ Rural Tourism and Workforce Leadership: 

○​ Secured $485,807 from the Appalachian Regional Commission to launch a 

multi-state Rural Tourism Leadership Institute with WVU and UK, equipping rural 

municipal leaders with the knowledge and tools to strengthen destination 

management and drive sustainable economic development.  

○​ Launched the Outer Banks Workforce Network, convening 72 regional leaders 

and workers (including NC Secretary of State Elaine Marshall) at the 2025 Outer 

Banks Workforce Summit to address housing, childcare and economic barriers. 

●​ National Extension Leadership: Hosted the 15th Biennial ANREP Conference (chaired by 

Assoc. Dean Robert Bardon), bringing together 209 professionals from 30 states. 

●​ Economic and Field Impact: RREA funding generated 1.3M contacts, improved 

management on 8,411 acres, and supported five forest businesses. 

●​ Sustained Land Stewardship (Forest Assets): Managed 11 certified sustainable 

properties (~95,000 acres). Generated ~$485,000 from 10 properties to support forest 

management, student scholarships and faculty initiatives. Hofmann Forest generated 

$543,000 from wetland mitigation credit sales and >$298,000 from farm/miscellaneous 

income. Schenck Forest processed 70 applications for instruction, research and outreach. 

●​ Notable Recognition: Kelly Oten, Assistant Professor - Association of Natural Resources 

Extension Professional Educational Material Award, Gold award for Hemlock Woolly 

Adelgid Educational Video.  



Goal 4: Champion a Culture of Equality, Belonging and Well-being in 
All We Do  
●​ Embedded Mental Health Counseling: Provided 470 clinical appointments and delivered 

111 hours of outreach. 60% of all students served across CNR and College of Education 

were from CNR. 

●​ Digital Accessibility Advances: Hosted nine DELTA-led sessions and four DASC-led 

planning sessions to enhance course accessibility across the college. 

●​ Credly Micro-Credential: Developed a verified digital Credly badge for the SURE program 

to document research skills, technical competence and scholarly communication. 

●​ Faculty and Staff Well-Being: Achieved Gold Status Well Wolfpack Certification for the 

fourth consecutive year through Wellness Working Group initiatives (mobile mammography, 

wellness challenges, community events). 

●​ Inaugural Student Success Awards: Jointly established by Academic Affairs and Culture 

and Community, presenting six $500 awards to faculty and staff for student-centric support 

excellence. 

 

Goal 5: Improve University Effectiveness Through Transformative 
Technologies, Cutting-Edge Processes and Actionable Data  
●​ USBI and Strategic Budget Initiatives: Secured $100,000 in recurring funds for 1.0 FTE 

professional-track faculty in Geospatial Analytics to expand the minor. Partnered with the 

Provost for one-time FY26 funding for the Environmental First Year program. 

●​ Educational and Technology Fee (ETF) Investments: Secured $90,800 in additional ETF 

funds for classroom tech/furniture upgrades and awarded ~$100,000 in one-time requests 

to departments/CGA following allocation adjustments. 

●​ Emergency Research Bridge Funding: Established mid-July procedures with the 

Associate Dean of Research and Dean’s Office to provide bridge funding for graduate 



students and staff impacted by sponsored research terminations. 

●​ Tuition Support: Allocated $110,000 from the NC State Natural Resources Foundation 

general budget to support graduate student tuition on grants lacking tuition coverage (e.g., 

USDA Forest Service). 

●​ Research Administration Expertise: Invested ~$16,000 in staff professional development 

through participation in national and regional conferences hosted by the National Extension 

and Research Administrative Officers, the Society for Research Administrators 

International, the National Council of University Research Administrators and the North 

Carolina Research Administrators Alliance.  

●​ Digital Infrastructure Optimization: Executed a Google storage optimization project, 

reducing projected annual college storage costs by 93% (from $15,000 to ~$1,000). 

●​ Facilities and Capital Upgrades: Coordinated $130,000 in learning-space upgrades 

(Hodges Lab 105 AV tech, Jordan Hall Addition screens, Biltmore 3018 seating and core 

Biltmore computer lab refreshes). Advanced the Jordan Hall emergency masonry 

stabilization project and completed the Forest Biomaterials patio/Biltmore Hall landscaping. 

●​ Notable Recognition: Ernest Foster, Facilities Maintenance Technician - Awards For 

Excellence​

 

Goal 6: Lead in Developing Innovative Partnerships, Entrepreneurial 
Thinking and Applied Problem-Solving  
●​ Forestry Industry Cooperatives: Sustained global leadership through FER-housed 

consortia (Camcore, Forest Productivity Co-op, Tree Improvement Co-op, SOFAC), 

generating over $2 million in annual membership dues from 50+ companies and agencies. 

●​ Wildland Fire Training Expansion: Partnered with NC State Extension Forestry to certify 

55 new wildland firefighters (FFT2) and secured a $3.5M grant from NFWF to expand 

regional fire capacity. 



●​ Sustainable Alternative Fibers Initiative (SAFI): Expanded SAFI (led by Dr. Ronalds 

Gonzalez) into a 30-company global consortium providing $6M in contributions focused on 

fiber sustainability. SAFI will host the 2026 Global Tissue Paper Summit in Raleigh (Dec 

2-4, 2026). 

●​ MASBio Consortium: Directed by Dr. Jingxin Wang, the USDA-funded Mid-Atlantic 

Scalable Biomass Consortium involves eight universities, four national labs and 12 industry 

partners. Featured at the USDA NIFA Project Directors Conference (June 2026). 

●​ Nature and Health Collaborative: Launched by Dr. Aaron Hipp in partnership with the 

Global One Health Academy to build an interdisciplinary faculty network researching 

connections between nature, biodiversity and human health. 

●​ Agricultural Innovation: Pioneered the Alpha Select trademark — the world's only 

USDA-certified Christmas tree seed program — with potential to increase grower revenue 

from $64,000 to $150,000/acre, and led innovation through advanced drone-deployed 

seeding and autonomous forestry technologies. 

●​ Wood Products Technical Leadership: Delivered technical workshops increasing 

operational efficiency (projected 27–35% drying throughput gains) and extended 

specialized thermal modification training to partners in the Ohio Valley and Alaska.​

 

Goal 7: Elevate the National and Global Reputation and Visibility of ​
NC State 
●​ Web and Search Expansion: College/departmental websites generated 1.07+ million 

sessions and 555,444 users. Search content appeared 30.7+ million times on Google 

(+311,000 clicks). 

●​ AI and SEO Strategy: Proactive AI/SEO strategy drove a 34% increase in sessions 

year-over-year. Published 76 news stories (+7 YoY) with 62% of views coming from 

organic search. News site page views rose 9.2% (1.31M total) with average engagement 



time reaching 2:38. 

●​ National Media and Campus Recognition: Faculty expertise featured in top outlets 

including Forbes, The Washington Post, The Guardian, The Charlotte Observer, The News 

and Observer, and Triangle Business Journal. Achieved 77 internal campus recognitions, 

including 13 stories on the NC State homepage. 

●​ Philanthropic Achievements: 

○​ Raised $3,985,849 in new gifts and commitments (77% of $5.15M goal). Annual 

giving reached $616,226 (+0.5%). 

○​ Day of Giving (DOG): Raised $1,005,293 (surpassing $1M goal) and met three 

challenge matches. NC State Natural Resources Foundation ranked #5 

university-wide in board challenges (100% participation; $555,314 raised; 279 

gifts). Director Gray Carter placed 3rd in the Pack Leaders challenge ($543,587; 

265 gifts), securing $23,000 for High Impact Experiences. 

○​ Hosted the 5th Annual CNR Trailblazing Event connecting 112 donors/alumni 

with 54 students. 

●​ Distinguished Faculty Chairs: 

○​ Launched searches for the Stephen H. Conger, Sr. Distinguished Professor in 

Sustainable Materials and Technology and the Wayne Williamson and Bette 

Rose Distinguished Professor for Youth Development and Recreation. 

●​ Notable Awards: 

○​ Kimberly Bush, Teaching Professor - 2026 Outstanding Engagement Award  

○​ Caren Cooper, Professor - Alumni Association Outstanding Research Award 

○​ CNR Forest Assets team honored at the 2026 Campus Sustainability Awards 

○​ Jodie Forrester, Associate Professor - 2025-2026 Alumni Distinguished 

Undergraduate Professor Award 

○​ Fikret Isik, Professor - Jackson Rigney International Service Award 



○​ Whitney Knollenberg, Associate Professor - 2025-2026 University Faculty 

Scholars 

○​ Kai Lan, Assistant Professor - Goodnight Early Career Innovator 

○​ Megan Lupek, Associate Teaching Professor - 2025-2026 Outstanding Teaching 

Award  

○​ Rajan Parajuli, Associate Professor - 2025-2026 University Faculty Scholars 

○​ Sunkyu Park, Jordan Family Distinguished Professor, 2025-2026 Alumni 

Association Distinguished Graduate Professorship Award 

○​ Nils Peterson, Professor - 2026 Conference of Southern Graduate Schools 

Outstanding Mentor Award 

○​ TEAM ARMI (led by Prof. Lokendra Pal) won the David Rainer Campus Safety 

Award 

○​ Justin Whitehill, Assistant Professor - 2026 Outstanding Extension and 

Engagement Award 
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